Key Characteristics of School Administrators in the Scope of Effective Leadership

TOHSILIN IDAROOLUNMASI MOSOLOLORI
BOITPOCHI YIIPABJIEHHS O5PA30BAHUEM

MANAGEMENT ISSUES OF EDUCATION
uoT 371

Somayyeh Soysal
associate professor of the faculty of Classroom education of
Istanbul Aydin University

Tural Ayvaz Mahmudov
master of Education Management faculty at Istanbul Aydin University
employee at the Education Department of Baku City
https://orcid.org/0009-0004-5061-1341
https://doi.org/10.69682/azrt.2024.91(2).109-114

KEY CHARACTERISTICS OF SCHOOL ADMINISTRATORS IN THE SCOPE
OF EFFECTIVE LEADERSHIP

Somayyeh Soysal
Istanbul Aydin Universitetinin Sinif tahsili kafedrasinin dosenti

Tural Eyvaz oglu Mahmudov
Istanbul Aydin Universitetinin Taohsilin Idaraedilmasi ixtisast iizro magistrantt,
Baki Sahori Uzra Tohsil IdaraSinin iscisi

MOKTOB IDAROCILORININ EFFEKTIV LIDERLIK CORCiVOSINDO
OSAS XUSUSIYYOTLORI

Comaiie Coiican
Odoyenm rkaghedpwl Knaccnozo ooyuenus CmambOyibckozo ynusepcumema Atowin

Typan Aiieas oznvt Maxmyooe
Mazucmpanm Cmam6yivcko2o ynusepcumema AiOvlH nO CReYuaibHOCMU
Menedocmenm ob6pazosanus,
compyonux Ynpasnenuu Obpazosanus copoda baxy

OCHOBHBIE OCOBEHHOCTH HIKOJIBHbBIX AJIMUHUCTPATOPOB
B PAMKAX 9®®EKTUBHOI'O JIMJAEPCTBA

Summary. In this research, how teachers evaluate the effective leadership behaviors of school
administrators and the relationship between these opinions and teachers' gender, education level and
professional experience were investigated. The research was conducted using quantitative methods with a
sample of 852 teachers. The data collected through the questionnaires were analyzed on the SPSS program.
The findings showed that teachers believed that school administrators exhibited effective leadership
behaviors at a high level. It was concluded that while teachers' opinions about the effective leadership
behaviors of school principals did not differ according to their gender and education level, teachers with less
professional experience perceived the effective leadership behaviors of school principals more positively.
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Xllasa. Bu aragdirmada miiallimlorin moktab rohbarlorinin effektiv liderlik davranmiglarini neco
giymetlondirdiyi vo bu fikirlarlo miallimlorin cinsi, tohsil saviyyasi vo peso tocrlibasi arasinda olago
aragdirilmisdir. Todgigatda komiyyot metodlarindan istifado edilmis, sorguda 852 miisllim istirak etmisdir.
Anketlar vasitasilo toplanmis malumatlar SPSS proqraminda tohlil edilmisdir. Noaticalor misllimlarin moktab
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rohbarlarinin yiiksok soviyyodos effektiv liderlik davranmiglari niimayis etdirdiyine inandiglarini gostarir.

Aragdirmanin naticasinds belo gonasts golinmisdir ki, miallimlarin maktob direktorlarinin effektiv liderlik

davranislart haqqinda fikirlori onlarin cinsino va tohsil saviyyasina goro forglonmass do, daha az pesokar

tocriibasi olan musllimlor mokteb direktorlarimin effektiv liderlik davranislarini daha miisbat gobul edirlor.
Acar sozlar: muallim, maktab rahbari, tohsil, effektiv liderlik, pesakar tacriiba

Pe3tome. B 3TOM nccienoBaHnu M3ydanoch, Kak yYHTENsl OLCHUBAIOT 3((eKkTHBHOE THaepcKoe ToBe-
JIEHAE JUPEKTOPOB IIKOJ, a TAKKE CBA3b MEXY STHMU MHEHUSMH U TIOJIOM YUHTENEH, YpOBHEM 00pa30BaHUS
1 IpoQeCCHOHANBHBIM OIBITOM. B HCCIe[0BaHUN HCTIONB30BATUCH KOJIMYECTBEHHBIE METOBI, B OIIPOCE MPHU-
Hsu yuactue 852 yuwrens. [laHHble, coOpaHHBIE C TIOMOILIBIO aHKET, ObUIM MPOAaHAIM3HPOBAHBI B TPOT-
pamMHOM obecnieduernn SPSS. Pe3ynbraTel TOKa3bIBAaIOT, YTO YUUTENS CUUTAIOT, YTO JUPEKTOPA MIKOJ JIEMOH-
CTPUPYIOT BBICOKHI ypOBEeHb 3(p(PEeKTHBHOTO JIMAEPCKOTO TOBeAEHUs. B pesynbrare mcciaenoBanus ObIT cre-
JIaH BBIBOA, YTO XOTS MHEHHMs yuuTened 00 3(PeKTUBHOM JIHAECPCKOM IOBEJCHUH AUPEKTOPOB MIKOJI HE pa3-
JMYAIOTCS B 3aBHCUMOCTH OT HX TI0JIa U 00pa30BaTEbEHOTO YPOBHS, YUUTENS C MEHBIITNUM MPO(ECCHOHATBHBIM

OIBITOM BOCIIPHHUMAIOT 3P (PEKTHBHOE JIUICPCKOE MOBECHUE JUPEKTOPOB IIKOJI 00JIee MTO3UTUBHO.
Knioueevie cnosa: yuumenv, pykosooumenb wKobl, 00pazosawnue, d¢pgexmusnoe nUdepPCmeo,

npogheccuonanvuvlll Onvim

Education has been a subject of constant
interest in developing and changing societies.
Education is defined as a transformative process
that enables individuals to acquire the basic
knowledge, skills and understanding necessary
for their active participation in society and
personal development (1). A person who is
social and born with certain abilities learns the
necessary knowledge and skills to adapt to the
society s/he lives in and its values, and even
survive, thanks to education (2).

Education is a lifelong process and there
are many ways and methods for education. In
addition, institutions where a holistic education is
provided to the individual are schools where
formal education is established, maintained and
supervised by the state. Among the many factors
affecting the quality of education provided in
schools, school management has a critical
importance (3). One of the places where the rapid
change and transformation in society is first
reflected is schools. Accordingly, school
administrators need to be equipped with modern
management and leadership skills (4). Leadership
skills of school administrators are important in
order to raise successful generations in line with
the age and even to adequately prepare the
generations for the future.

The main purpose of management is to
guarantee the survival and progress of
organizations in line with their goals (5). In
another definition, management is defined as a
collaborative process for the effective use of
resources in a dynamic environment to achieve
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organizational goals. A leader is defined as a
person who inspires people to cooperate as a
team to achieve certain goals (6). Leaders are
people who take responsibility for achieving
goals by creating a consistent and harmonious
organization through the use of the organization's
resources, including human resources (7).

School administrators are expected to
provide a high quality education by managing the
school's resources in the best possible way and by
ensuring that the school's stakeholders, teachers,
employees, students, parents and senior
administrators, work in cooperation and harmony.
For this, school administrators must have superior
and modern management qualities. One of these
features is effective leadership behaviors.

Effective leadership is based on results
rather than actions, the leader directs the
employees to the goal and the leader motivates
herself/nimself in this direction (8). Effective
leaders go beyond their leadership roles in their
organizations. These leaders not only lead to
intended actions, but also maintain control over
actions, which is considered a valuable
characteristic of effective leadership. These
leaders have the ability to inspire individuals to
align their actions with the set path. Moreover,
effective leaders can benefit from both the formal
authority of their position and their natural
influence within the group (9). An effective leader
is someone who has clear internal goals, takes
responsibility for communication, and has the
ability to create a trustworthy external image (10).
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It has been determined that if effective
leadership is used correctly in school
management, effective education management can
be achieved effortlessly and at low cost,
administrative efficiency will increase, teamwork
and cooperation will rise, and the quality of
teaching/learning will increase (7). However,
when the existing literature is examined, it is
revealed that although there are many studies
focusing on leadership and employees in
educational institutions, there are very few studies
on the specific characteristics that constitute
effective leadership. Therefore, in this research,
the effective leadership behaviors of school
administrators were examined. The aim of the
research is to determine the level at which school
principals demonstrate  effective  leadership
behaviors based on teachers' opinions, and also to
reveal whether teachers' opinions vary according
to gender, education level and professional
experience. Thanks to this research, it will be
possible to determine the effective leadership
characteristics of school administrators, determine
the appropriate climate in schools, and create a
guide for school administrators and teachers.

Method. The research was carried out with
the scanning model, one of the quantitative
methods. The population of the research consists
of teachers working in schools at all levels. The
sample consists of 852 teachers determined by
convenience sampling method from this universe.

Questionnaires were used to collect the data. The
Effective Leadership Qualities Scale developed by
Turan and Ebiglioglu (2002) was used to
determine teachers' opinions about the effective
leadership behaviors of school administrators (11).
The reliability coefficient of the scale, which
consists of 40 items and 7 sub-dimensions in 5-
point Likert type, was determined as 0.98. The
data of the study were analyzed using descriptive
statistics, independent sample t test and one-way
ANOVA test on IBM SPSS 25 program. The
statistical significance was measured 0.05 alpha
level.

Results. According to the findings showing
the demographic characteristics of the participants
in Table 1, it is seen that 94.1% of the
participating teachers are women and 5.9% are
men. While 5.3% of the participants are under 25
years old, 21.7% are between 25-35 years old,
46% are between 35-50 years old and 27% are
over 50 years old. While 59.9% of the participants
have a bachelor's degree, 40.1% have a master's or
doctorate degree. While 18.7% of the participants
have been teaching for less than 5 years, 11.9%
have been teaching for 6-10 years, 28.2% for 11-
20 years, and 41.3% for more than 21 years.
While 33.1% of the participants stated that they
had been working in their institution for less than
5 years, 10.1% stated that they had been working
for 6-10 years, and 56.8% stated that they had
been working for more than 11 years.

Table 1. Descriptive Findings for Teachers

Variables Groups f %
Gender Female 802 94.1
Male 50 5.9
25 and below 45 5.3
Age 25-35 185 21.7
35-50 392 46.0
50 and above 230 27.0
Levels of Bachelor's degree 510 59.9
. Master's degree or doctorate 342 40.1
Education
degree
1-5 years 159 18.7
. 6-10 years 101 11.9
Work Experience 14 54 ears 240 28.2
21 years and above 352 41.3
Experience in the 1-5 years 282 331
Institution 6-10 years 86 10.1
11 years and above 484 56.8
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Table 2 shows the average scores given by
teachers regarding the effective leadership
behaviors of school administrators. The fact that
the scores obtained from the scale are close to 1
indicates that the manager's score on the relevant
variable is high. In other words, a mean score
close to 1 can be interpreted as the manager
showing more effective leadership in the relevant
variable. Accordingly, the behavior that received
the highest score among effective leadership

behaviors was the behavior of "being an example"
with an average score of 1.39+0.61, followed by
the behaviors of "being able to communicate™ and
being reliable and trusting™ with average scores of
1.41+0.55 and 1.43+059. It was observed that the
behavior with the lowest score was "being
excited" with an average of 1.78+0.74, followed
by "being democratic and tolerant” and "being
democratic and tolerant™ with average scores of
1.58+0.64 and 1.52+0.61.

Table 2. Descriptive Statistics of Sub-Dimensions of the Effective Leadership

Scales Mean Sd.
Be excited 1.78 0.74
Be able to communicate 1.41 0.55
Having a vision 1.48 0.55
Being trustworthy and trusting 1.43 0.59
Set an example 1.39 0.61
Being democratic and tolerant 1.58 0.64
Be positive 1.52 0.61

The relationship between teachers' opinions
about the effective leadership behaviors of school
administrators and gender, education level and
professional experience was investigated. The
findings showed that teachers' opinions about the
effective  leadership  behaviors of  school
administrators were not related to gender and
education level. On the other hand, it was revealed
that teachers' opinions about the effective
leadership behaviors of school administrators

were related to professional experience (Table 3).
The table shows that as teachers' professional
experience increases, they evaluate their managers
more negatively in terms of effective leadership. It
is seen that the highest evaluation for effective
leadership behavior of school administrators in all
types belongs to teachers with 1-5 years of
professional experience. Bonferroni Post-hoc test
also confirmed this.

Table 3. The Relationship between Effective Leadership Behaviors and Professional Experience

Effective leadership Professional

behaviors Experience N Mean. Sd F b

1-5 year 159 1.63 0.75
. 6-10 year 101 1.77 0.78

Be excited 11-20 year 240 186 o073  >301 0020
21+ year 352 1.79 0.71
1-5 year 159 1.29 0.53
. 6-10 year 101 1.42 0.49

Be able to communicate 11-20 year 240 145 0.61 3.202 0.023
21+ year 352 1.42 0.52
1-5 year 159 1.33 0.53
. - 6-10 year 101 1.47 0.49

Having a vision 11-20 year 240 157 0.60 6.124 0.000
21+ year 352 1.49 0.54

Being trustworthy and 1-5 year 159 131 0.59 3.131 0.025
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trusting 6-10 year 101 1.42 0.49
11-20 year 240 1.49 0.64
21+ year 352 1.44 0.58
1-5 year 159 1.27 0.58
6-10 year 101 1.38 0.49

Set an example 11-20 year 240 146 0.66 3.151  0.024
21+ year 352 1.41 0.61
1-5 year 159 1.39 0.60
Being democratic and 6-10 year 101 1.57 0.65

tolerant 11-20 year 240 1.68 0.69 6.910 0.000
21+ year 352 1.59 0.61
1-5 year 159 1.37 0.58
- 6-10 year 101 1.46 0.57

Be positive 11-20 year 240 1.60 0.67 5.076 0.002
21+ year 352 1.55 0.59

Conclusion. School administrators carry highest level are Dbeing an example,

out a very critical task as they are responsible
for the education of the generations that will
determine the future of a country. In order to
provide the best quality education in schools,
the school principal is expected to have high
leadership qualities. One of the contemporary
leadership styles expected to be seen in school
leaders is effective leadership.  School
administrators are expected to be effective
leaders who can manage the school's resources
effectively, increase = communication and
cooperation between all stakeholders of the
school, successfully complete the educational
leadership role, integrate cultural components
with transformationism and associate the
desired innovations with the curriculum.

One of the ways to determine whether
school administrators have effective leadership
qualities is to consult the opinions of teachers
who carry out a common task with school
administrators and interact closely with them. In
this research, how teachers evaluate the
effective leadership behaviors of school
administrators and the relationship between
these opinions and teachers' gender, education
level and professional experience were
investigated. The findings of the research
showed that teachers believed that school
administrators exhibited effective leadership
behaviors at a high level. According to teachers'
opinions, the most effective leadership
behaviors displayed by school principals at the

Azorbaycan Respublikasinin Tahsil institutunun Elmi asarlari, Cild 91, Ne2, 2024

communicating and being reliable. The effective
leadership behaviors they show at the lowest
level are being excited, being democratic and
being positive. It has been determined that
teachers' opinions about the effective leadership
behaviors of school principals do not differ
according to their gender and education level.
On the other hand, it was concluded that
teachers' opinions about the effective leadership
behaviors of school principals were related to
their professional experience and that teachers
with less professional experience perceived the
effective leadership behaviors of school
principals more positively. The findings of
previous studies in the literature are partially
compatible with the findings of this study.
While there are studies showing that teachers'
opinions do not change according to gender and
education level, as in this study (12), there are
also studies showing that they do change (4,13).
Similarly, there are studies showing that
teachers’ opinions change according to
professional experience (4,13) as well as studies
showing that they do not change (12).
Differences in findings between studies indicate
the need for further research in this area.

Since this research shows that when
teachers' professional experience increases,
school administrators' evaluation scores in terms
of effective leadership behaviors decrease,
school administrators should constantly renew
and improve themselves. They should acquire
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new management and leadership skills and
improve themselves without getting stuck in the
routine. It is understood that school
administrators need to improve, especially in
terms of the characteristics of being excited,
being democratic and being positive, which
were identified in this research. In order to
develop effective leadership behaviors of school
administrators, an awareness should be created
in school administrators and administrators
should be made to feel a necessity in this regard.
School administrators should be offered training
options so that they can improve themselves.
Leadership training should be provided to
prospective teachers during their undergraduate
education. In addition, it would be appropriate

to regularly audit school administrators in terms
of their leadership skills and practices.

In this research, effective leadership
behaviors of school administrators were
examined based on teachers' opinions. It should
be noted that the findings of the research are
limited to the sample and conditions of this
research. More research on this subject should
be conducted with different sample groups in
the future.

Scientific  innovation:  Studying  the
effectiveness of leadership behaviors of school
principals.

Practical importance and relevance: It is
considered important for school leaders to organize
training in this direction.
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